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Collective Labour Agreement
This agreement made on Saturday 1/1/2022 by and between:
First : Suez Bags Company S.A.E.
Located at km 30 Maadi - Bin Sokhna road, and; represented herein by Mr.
Saleh Nasr Eldin Saleh Hassan Keshk, in his capacity as the Human Resources
Manager and he is delegated from the Company to sign this Agreement.
Hereinafter referred to as the "Company - First
Party"
Second Both of:
1- General Union of Construction and Wood Industries Workers, represented
herein by Mr. Abd El-Moniem El-Gamal , in his capacity as the Head of the
General Union Committee.
2- The Union Committee for the Workers of Suez Bags Company S.A.E.,
represented herein by:
- Mr. Mostafa Abdel Fattah Shaaban in his capacity as Head of the Union
Committee of the Company for Bags plant.
Hereinafter referred to as the - "Second Party"

Preamble

Whereas, the Collective Labor Agreement signed 1 January 2020 between Suez
Bags Company (First Party) and the General Union for Construction & Wood
Industries Workers, and the Union Committee of Suez Bags Company (Second
Party) and expired on 31/12/2021. Whereas, the Company's management and
the Union Committee wish to Renew the Collective Labour Agreement .
And in regards to the Labor Law No. 12 of 2003 concerning renewal Collective
Labor Agreement as each party used his legal right in this matter and both
parties followed the mechanisms of direct negotiation in agreeing on the terms
of the agreement during 2021 until they reached agreement on these terms and

implemented them starting from 1/1/2022
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The negotiations concluded the agreement on the following:

Article 1
The above Preamble, and the schedules attached herewith shall be considered as
an integral part of and complementary to this Agreement.

Article 2
Subject to the provisions of Articles 4 of the Issuance provisions and 5 of the
General provisions of Law No. 12 of 2003, the provisions of this agreement shall
apply to all employees in service or those appointed after the effective date.

Article 3

Shift Allowance

A shifts' allowance representing 50 7% of the monthly basic salary, as listed in the
company workers' books, shall be paid to the regular shifts' workers (the Three or
the Four shifts) the list of the workers under this system shall be defined by the
plant manager and the HR manager. It is not permissible to amend or replace by
deletion or addition without a decree from the HR Director. The shifts allowance
specified elsewhere shall not be considered wherever mentioned. The worker shall
maintain his legal right to claim overtime if he is assigned to work after the shift
hours approved by the company, on his rest day or during official holidays in
accordance with the Labor Law No. 12 of 2003.

Article 4

End Of Service

Both Parties agreed on working with the end of service system which states that the
employees upon reaching the legal retirement age; will be entitled to an end of
service scheme paid by the company as follows:
- Half month gross (as per the discipline bonus elements) per year of service
for the first 10 years.
- One month gross (as per the discipline bonus elements) per year of service
for the second 10 years.
- One and Half month gross (as per the discipline bonus elements) per year of

service for the next extra years.
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The payment will be with a minimum of 125 KEGP and a maximum of 300 KEGP
as of 1/1/2022. The company shall cover the death during service and total
disability that leads to terminating the service cases The Company is also
committed to reconsidering to increase the minimum and maximum ratio when
renew this agreement.

Article 5

Performance Bonus

The Two Parties agreed to pay the performance bonus equal to six and a half
months in accordance with the basic salary effective 1/1/2022, and to be unfrozen
continuously (to update the its value whenever updating the Basic salary).
Payment shall be made on the dates scheduled in accordance with the practice
followed by the company.

Article 6

Discipline Bonus

The Discipline Bonus shall be paid and calculated on the gross salary which
contains the following elements:
® Basic Salary
® Plant Allowance
® Special Allowances
® Occasional Bonus
® Performance Bonus
® Incentive Allowance
® Representation Allowance
® Hazard Allowance
® Production Incentives

Article 7

Production Incentive

The Production Incentive, shall be calculated based on the production; taking into
consideration that the attached production Tables is the base for the settlement of
the annual production incentives. The said table shall be reconsidered each year, if

the operation circumstances so necessitate.
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The production incentive is disbursed according to the following and according
to the attached schedule: Definition: Production Incentive month equivalent to
one month of the employee's basic salary.
[A] Payment of 26 months of production incentive minimum annually and to
be disbursed with the monthly salary of workers during the year at [ 2.16 months
incentive | with salary each.
[B] Payment of 4 months of incentive difference is spent in the event of an
over-80 million month of production. Bags and up to 110 million bags and the
percentage of incentive months is calculated by product actually between the
amount of 80 million bags and 110 million bags and to be paid to employees in
the January following the end of the year.
[C] Payment of 1 month incentive per production of 6 million bags
overproduction of 110 million bags and the percentage of incentive months is
calculated according to the product actually increased from 110 million bags
and to be paid to employees in the January following the end of the year.
Article 8

Profit Share
As per the bylaw of the company, the GA is the sole entity authorized to decide
the employees profit share on annual basis after proposal from the BOD the
management is hereby committed to propose to the BOD and GA approval to
pay profit sharing according to the following rules,
107 of the distributed profits with a maximum of 12 months on the following
salary elements of the reference year:
- Basic Salary.
- Plant Allowance.
- Social Allowance.
- Occasional Bonus.
If the profit share allocated to the employees by the GA in any given year is
below 6 month net salary, the Company shall pay a complimentary amount that
would add up to the sum of 6 month salary ( as per the above 4 salary elements )
with the additional amount to be considered as advanced payments to be
deducted from the future profit share,
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In case the GA decides to allocate in future years an amount that is higher than
6 month salary, the company shall then have the right to deduct the pervious
made advanced payment with a maximum of 3 months in a manner not let the
profit share amount fall below 6 month salary, in any given year for long as this
Agreement is in place.
The profit share shall be distributed to the existing employee in the year of the
related profits, so as to be prorated with the period the employee stayed in
service, and will be paid based on the above mentioned payments rules.
No deduction will take place In case of work relation end due to either normal
retirement or death . This item will not be applicable for the years before 2021 by
any means. And only applicable for the employees benefiting from this CLA only.

Article 9

Extra Meal
Extra meal shall be continued in the month of Ramadan annually, equivalent to
2.5 kg from the finest quality of milk x 22 days.

Article 10

Representative Allowance

Representative allowance shall be due as follows:
- Supervisors & Observers EGP 94 (Only Ninety-Four Egyptian Pounds),
Section Heads EGP 188 (Only One Hundred Eighty Eight Egyptian Pounds),
Managers EGP 229 (Only Two Hundred Twenty Nine Egyptian Pounds),
Plant Managers EGP 250 (Only Two Hundred Fifty Egyptian Pounds).

Article 11
Distribute monthly coupon to the company employees, and the value of each
coupon be constant during this collective agreement with an amount EGP 500
five hundred Egyptian pound per coupon and to be distributed to the employees
in the first week of each month from the supermarkets [ which is agreed

between the parties ].
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Article 12
Agreement Duration

The term of this Agreement is Three years, commencing on 01/01/2022 and
expiring on 31/12/2024.

Article 13

Governing Law

The provisions of the applicable laws, regulations, and legislations shall apply
to this agreement, and tables attached herewith without prejudice to the
interpretation of its Articles in good faith according to the intention of the
Parties hereto.

Article 14

Disputes

Any disputes arising from the interpretation or implementation of this agreement
and its attached tables, including any dispute as to the validity of this agreement and
its attached tables, shall be settled by arbitration according to the rules of
Arbitration pursuant to the provision of the Egyptian Labor Law No. 12 of 2003.

Article 15

Counterparts

This Agreement, with its tables, has been made in Six counterparts; one for each
Party and one counterpart submitted to the collective labor agreements
competent department to implement the procedures required by Labor Law No.
12 of 2003 with respect to submission, registration and publication.
Each Party acknowledges the other Party's right to implement the procedures for
registering and publishing the Agreement in accordance with the rules of
Articles 158 and 159 of the Labor Law No. 12 of 2003 and its implementing

Ministerial Decrees.
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Article 16

Prevailing Language

This Agreement thereof is made Arabic and English. In case of discrepancy, the

Arabic version shall prevail.

Article 17

Both Parties reviewed and accepted the content of this Agreement, and tables

including its Preamble and provisions.

Having declared their legal capacity to sign, comply with and undertake to

implement this Agreement with the requirements of good faith and refrain from

any act or action that would disrupt the implementation of its provisions in

accordance with the provisions of Article 162 of the Labor Law No. 12 of 2003.
The Two Parties signed this agreement.
Suez Bags Company - Employees Incentives
System per years 2022 & 2023 & 2024
. Quantity Total
Incentive
. L. [By Incentive
Production Description [By
Million [By
Months] bag] Months]
Payment of 26 months of production incentive 26 - 26
minimum annually and to be disbursed with the
monthly salary of workers during the year at [2.16
months incentive | with salary each.
In-case the Production increased over 80 million 4 110 4

production Bags and up to 110 million bags The
Company shall pay to the employees 4 months of
incentive difference and the percentage of incentive
months to be calculated by product actually between
the amount of 80 million bags and 110 million bags and
to be paid to employees in the January following the

end of the year.
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) Quantity Total
Incentive
. L. [By Incentive
Production Description [By
Month Million [By
t
onths] bag] Months]
In-case the Production increased over 110 million 1 6 1

bags The Company shall pay to the employees
1 month of incentive difference for each production
of each 6 million bags over 110 million bags and the
percentage of incentive months to be calculated by
product actually over 110 million bags and to be
paid to employees in the January following the end

of the year.

First part Second part
( Signature ) ( Signature )

General Union

( Signature )
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